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	UNDP
	United Nations Development Programme
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1. [bookmark: _Toc203405343]Executive Summary (Max 1 ½ page)

Nigeria, Africa’s most populous nation and largest economy, holds significant potential to drive regional trade and prosperity under the African Continental Free Trade Area (AfCFTA). However, structural barriers—including weak production capacity, policy fragmentation, limited access to finance, and poor trade infrastructure—continue to hinder the participation of Micro, Small, and Medium Enterprises (MSMEs), particularly those led by women and youth, in domestic and regional markets. In 2022, Nigeria accounted for just 4.5% of intra-African trade, underscoring the urgency of targeted, systems-level support to unlock competitiveness and scale inclusive growth.

In response, UNDP Nigeria is implementing the “Enhancing Nigeria’s AfCFTA Export Readiness” project, a catalytic initiative designed to empower MSMEs, strengthen institutional capacities, and expand market access through strategic partnerships. Building on the momentum of the 2024 pilot, the 2025 scale-up phase focuses on delivering practical support across export readiness, market intelligence, innovation, and regional trade facilitation.

Through this integrated and adaptive approach, UNDP is not only bridging the gap between local production and global markets but also positioning MSMEs as critical agents of Nigeria’s economic diversification and AfCFTA-driven transformation.

Key Achievements
Main achievements of the project so far include:

a. UN MSME Day 2025 Celebrations 
UNDP Nigeria led the UN-level commemorations of UN MSME Day, spotlighting the contributions of MSMEs as engines of inclusive growth, innovation, and job creation. The event brought together policymakers, entrepreneurs, financial institutions, and development partners to showcase solutions, celebrate success stories, and raise awareness of MSMEs’ role in achieving Nigeria’s development goals under the AfCFTA. The 2025 celebration featured high-impact exhibitions and an experience sharing session on trade readiness.

b. African Union MSME Forum Participation
As part of its regional engagement strategy, UNDP Nigeria facilitated the participation of Nigerian MSMEs and policymakers in the 2025 African Union MSME Forum; providing a critical platform for peer learning, showcasing Nigerian products and innovations, and aligning with continental efforts to operationalize the AfCFTA. This also amplified Nigeria’s voice in shaping regional trade policies that reflect local realities and MSME interests.

c. HerAfCFTA MSME Showcase and Capacity Building
Through the HerAfCFTA initiative, UNDP has prioritized women-led MSMEs by supporting over 3,000 women entrepreneurs across Nigeria. These businesses received targeted training on packaging, branding, regulatory compliance, and digital commerce. A flagship showcase event amplified their visibility, linking them to buyers and investors and highlighting sectors such as garments, agro-processing, and crafts. Additionally, many received solar-powered agro-processing equipment, enabling productivity gains and climate-smart growth.

d. Intra-Africa Air Cargo Corridor with Uganda Airlines
UNDP Nigeria brokered and launched the country’s first intra-African air cargo corridor in partnership with Uganda Airlines, significantly reducing freight costs for Nigerian exporters to East and Southern Africa. The corridor, which offers discounted rates of up to 50%, was inaugurated with a symbolic airlift of Made-in-Nigeria goods, demonstrating the practical benefits of regional trade integration under the AfCFTA. The service has since been extended to cover Uganda, Kenya, and South Africa, unlocking new opportunities for Nigerian MSMEs to trade across borders.

e. SMEDAN Growth Hub Design and Support
UNDP Nigeria partnered with the Small and Medium Enterprises Development Agency of Nigeria (SMEDAN) to co-design a state-of-the-art MSME Growth Hub model. This innovative model integrates digital tools, shared infrastructure, and tiered access to business support services tailored to the unique needs of micro, small, and medium-sized enterprises. The hub is designed to serve as a one-stop centre where entrepreneurs can access affordable production spaces, business diagnostics, technical assistance, and contract opportunities.

f. Launch of the MSME Market Intelligence Tool
To bridge the information gap limiting MSME growth and export readiness, UNDP Nigeria supported the development and launch of a Market Intelligence Tool in partnership with the NEPC and key trade actors. The tool provides MSMEs, policymakers, and investors with real-time insights on export markets, trade regulations, demand trends, and pricing benchmarks across key sectors. It is designed to support evidence-based decision-making and reduce market entry barriers by democratizing access to critical trade data. The tool also helps MSMEs identify new regional and global markets, adapt to regulatory standards, and make informed choices about product development and pricing.

g. Access to Finance
Through the HerAfCFTA Programme, women- and youth-led enterprises in Nigeria are scaling their impact with a clear focus on value addition, innovation, and market expansion. These dynamic businesses, though small in size, are playing a pivotal role in agro-processing and contributing meaningfully to Nigeria’s broader food systems transformation.

For example, Sulaitan Limited has leveraged the programme to enhance its investor readiness, successfully access $25,000 in working capital, and build structured partnerships within regional value chains. With support from HerAfCFTA, the company participated in investor-focused platforms like Dragons’ Den, developed compelling fact sheets, and improved its trade facilitation strategies—leading to increased traceability and export volumes.

Similarly, Hottadoz Agro-processing has significantly strengthened its operations and market reach. The business secured a steady monthly supply agreement with a small-scale palm oil off-taker serving restaurants, while also forming a strategic partnership with a large-scale buyer of palm kernel shells requiring 1,000 metric tons monthly. This not only diversified its revenue streams but also optimized by-product utilization, reinforcing its position in the agro-processing ecosystem.


Key Challenges
The project's implementation in Q2 was affected by certain factors and efforts were made to address the challenges. These include:
· Delayed Access to Funds: Programme funds only became available in Q2 2025, causing a late start and slowing initial rollout of planned activities.
· Limited MSME Financial Readiness: Many MSMEs lacked the technical capacity and documentation to access existing finance opportunities, delaying uptake.
· Pricing Misalignment Across Markets: Significant price disparities between Nigerian MSMEs and regional offtakers stalled several trade negotiations, despite strong demand for Nigerian goods.


Lessons Learned 
The following initial lessons have been identified:
· Tailored Capacity Building Enhances Trade Readiness: Customised training on AfCFTA protocols and export procedures has proven essential in boosting MSMEs’ ability to engage in regional trade.
· Adaptive Implementation Drives Results: Flexibility in responding to regulatory and logistical hurdles has been vital to sustaining progress and delivering on programme outcomes.





2. [bookmark: _Toc203405344]Situation Background (Max 1 page)

Nigeria, with over 200 million people and the largest economy in Africa, holds significant potential to drive regional trade and prosperity across the continent. Despite its economic size, the country continues to underperform in intra-African trade, accounting for only 4.5% of total African trade in 2022. Structural challenges—including weak production capacity, policy fragmentation, limited trade infrastructure, and low adoption of digital tools—have continued to constrain Nigeria’s ability to harness the benefits of regional integration. These limitations are most acutely felt by micro, small, and medium-sized enterprises (MSMEs), particularly those led by women and youth, who face systemic barriers to scale, compete, and trade across borders.

The African Continental Free Trade Area (AfCFTA) offers a transformative opportunity for Nigeria to reposition its MSME ecosystem as a driver of inclusive growth. With the potential to eliminate 90% of intra-regional tariffs and create a unified African market, the AfCFTA could unlock competitiveness in high-potential sectors such as fashion, agro-processing, digital services, tourism, and light manufacturing. Nigeria’s MSMEs, which contribute over 50% of GDP and employ over 80% of the workforce, are uniquely positioned to benefit from this trade liberalization—if equipped with the right capacities, networks, and enabling infrastructure.

In response, UNDP Nigeria is scaling its support through the project: Enhancing Nigeria’s AfCFTA Export Readiness: Empowering MSMEs for Intra-Africa Trade. This builds on the achievements of the 2023 pilot phase, which delivered technical support to trade institutions, facilitated new business-to-business corridors, and empowered over 3,000 MSMEs through tailored capacity-building interventions. The 2025 scale-up aims to deepen impact and institutionalize trade readiness mechanisms that accelerate the growth of export-oriented MSMEs across key value chains.

Through this project, UNDP will continue to work closely with the Federal Ministry of Industry, Trade and Investment (FMITI), the Nigerian Export Promotion Council (NEPC), and other national and regional stakeholders to deliver results across three key objectives:

The project’s expected outputs are:
1. Integrated Export Readiness and Access-to-Finance Programmes for MSMEs in target states
2. Strengthened Local Tourism, Trade in Services, and Value Chains for Job Creation
3. Establishment of Community Entrepreneurship Hubs to democratise access to support for MSME growth
[bookmark: _Toc203405345]Progress towards development results 
a. [bookmark: _Toc477432361][bookmark: _Toc477432513][bookmark: _Toc203405346]Contribution to longer term results (Max 1 page)
United Nations Sustainable Development Cooperation Framework (UNSDCF)/Country Programme Document (CPD) Outcome <2>: By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.
Summary achievements based on CPD Outcome <2> 
	CPD outcome Indicator 
	Indicator Target
	Indicator Status
	Status (Ongoing, Delayed or Completed)
	Summary achievement as of Q2 2025


	Output 1: Strengthened MSME Competitiveness and Local Service Economies through Integrated Market Readiness, Inclusive Finance, and Community-Based Innovation Platforms
Outcome 2: By 2027, Nigeria sustains inclusive economic growth and development that provides equitable opportunities for decent employment and livelihoods.
	6000



2

	1000



0
	Ongoing



Ongoing
	1. UN MSME Day 2025 Celebration
UNDP Nigeria led the UN-level commemorations of UN MSME Day, spotlighting the contributions of MSMEs as engines of inclusive growth, innovation, and job creation.
2. African Union MSME Forum Participation
UNDP facilitated Nigeria’s presence at the AU MSME Forum, showcasing local innovations and influencing regional trade policy through peer learning and visibility.
3. HerAfCFTA MSME Showcase and Capacity Building
In Q2 of 2025 alone, over 1000 women-led MSMEs accessed regional markets through curated showcases, access to finance and technical support.
4. Intra-Africa Air Cargo Corridor with Uganda Airlines
Nigeria’s first intra-African air cargo route reduced freight costs by up to 50%, connecting MSMEs to markets in Uganda, Kenya, and South Africa.
5. SMEDAN Growth Hub Design and Support
UNDP co-designed a digital-first MSME Growth Hub model with SMEDAN to provide entrepreneurs with shared infrastructure and tailored business support.
6. Launch of the MSME Market Intelligence Tool
A Market Intelligence Tool was launched to provide real-time trade data and export insights, helping MSMEs make informed decisions and access global markets.
7. Access to finance
Under the HerAfCFTA programme, women-led MSMEs accessed tailored investor-readiness support, unlocking over $25,000 in working capital. This facilitated stronger market linkages, export growth, and structured partnerships across regional value chains.

	                                                Overall Status
	Ongoing



Guidance: Please populate the table above. No narrative section is required
[bookmark: _Toc477432362][bookmark: _Toc477432514]
a. [bookmark: _Toc203405347]Progress towards project outputs (Max 1 ½ page per output) 
	Project Output 1: Strengthened MSME Competitiveness and Local Service Economies through Integrated Market Readiness, Inclusive Finance, and Community-Based Innovation Platforms


Summary achievement against 2025 Annual Work Plan (AWP) target 
	Indicator (as they appear in the AWP)
	Indicator Target (2025)
(AWP indicator targets)
	Indicator 
Status
	Status: Ongoing, Delayed, Completed
	Summary achievement during the quarter (provide gender disaggregate data were available)

	[1] : Number of women and youth MSMEs with increased market access and competitiveness to facilitate trade in goods and services.
	3000
	1000
	Ongoing
	UNDP supported over 1,000 women-led businesses with targeted interventions that improved their competitiveness and market access. 
This included providing access to regional air cargo services through the Uganda Airlines partnership, enabling affordable logistics for export. 
Several women-owned businesses showcased their products at the African Union MSME Forum, expanding B2B and B2C opportunities. 
Access to finance was facilitated through investor readiness training, unlocking working capital, particularly for agro-processing businesses under the HerAfCFTA programme.

	
	                                                                                                                 Overall status
	Ongoing



	Indicator (as they appear in the AWP)
	Indicator Target (2023)
(AWP indicator targets)
	Indicator 
Status
	Status: Ongoing, Delayed, Completed
	Summary achievement during the quarter (provide gender disaggregate data were available)

	[2] : Number of community-based hubs or platforms established and operationalized for MSME innovation and entrepreneurship.
	2
	0
	Ongoing
	UNDP, in collaboration with SMEDAN, finalized the design of a digitally enabled MSME Growth Hub at the Idu Common Facility Centre. The space is being refurbished and solarized to support small businesses with access to shared production equipment, digital infrastructure, and tiered business support.

	
	                                                                                                              Overall status
	
Ongoing




Description of Results (Should be based on sequential order of each output indicators listed in the table above) 
UNDP Nigeria has supported over 1,000 women- and youth-led MSMEs as well as made progress in establishing a community-based MSMEM innovation hub to enhance the competitiveness of MSMEs and their access to domestic and regional markets. Notable interventions include:
· HerAfCFTA Programme: In Q2 of 2025 alone, over 1000 women-led MSMEs accessed regional markets through curated showcases, access to finance and technical support under the HerAFCFTA programme.
· Access to Finance: Beyond trade linkages, UNDP has prioritized mobilizing patient capital to support MSMEs expand production, upgrade facilities, and meet larger orders without cash flow constraints. Additionally, successfully facilitated indicative offtake agreements for selected women and youth-led MSMEs across multiple African markets. These indicative agreements showcase the strong appetite for African products when the right connections and preparatory groundwork are in place.
· Trade Logistics Support: Through the Uganda Airlines intra-African cargo corridor, women-owned businesses gained subsidized access to East and Southern Africa, reducing shipping costs by up to 50%.
· Visibility & Policy Influence: Nigerian MSMEs featured prominently at the AU MSME Forum, strengthening continental trade linkages and influencing AfCFTA-aligned trade policies for inclusive growth.
· SMEDAN Growth Hub (FCT): Finalized the design of an inclusive with tiered-access, solar-powered MSME hub at the Idu Garment and Textile Common Facility Centre. The refurbished space will provide shared production equipment, affordable workspace, digital access, and structured support for MSMEs, including women cooperatives.

b. [bookmark: _Toc471310032][bookmark: _Toc203405348]Human Interest Story (max 1 page)
	Empowering Trade, Empowering Families — The Rise of Sulaitan Limited through HerAfCFTA
In the heart of Abuja, Nigeria, a young entrepreneur, Sulaimon Sodiq, and his wife are quietly rewriting the narrative for youth-led businesses in commodity trading. Together, they helm Sulaitan Limited, a rising agro-commodity trading company sourcing directly from over five northern states and operating a leased processing mill in Nasarawa State. 
What sets Sulaitan Limited apart is not just its business model, but the heartbeat behind it — a husband-and-wife team driven by grit, shared vision, and a belief in the power of local value chains. At a time when many youths are discouraged by the challenges of running a business in Nigeria, Sulaimon and his wife are proving that resilience, when matched with opportunity, can lead to transformation. 
Their big break came through the HerAfCFTA Initiative — a programme under the United Nations Development Programme (UNDP) and implemented by Welcome2Africa International. Designed to support women and youth-led enterprises in harnessing the potential of intra-African trade, the HerAfCFTA platform did more than just provide exposure — it connected Sulaitan Limited to the resources and networks needed for growth. 
Through this initiative, Sulaitan Limited secured a $25,000 investment from a forward-looking investor — Springtyde and Renee with the potential to scale to $200,000 in the coming months.
This injection of funds is already being channeled into expanding their operations, optimizing the processing mill, and scaling up sourcing activities across northern Nigeria. 
"This partnership not only bring in capital and expertise but also reinforces investor confidence in our model and market positioning," said Sulaimon. 
Sulaitan Limited represents the core of what the HerAfCFTA stands for — unlocking opportunity at the intersection of trade, youth empowerment, and private sector investment. 
As the African Continental Free Trade Area (AfCFTA) unfolds, stories like Sulaitan’s remind us that sustainable economic growth starts with real people, real businesses, and real support. From Nasarawa to Abuja and beyond, Sulaitan Limited is not just trading commodities — they are trading in hope, enterprise, and the future of African trade.



2. [bookmark: _Toc203405349]Cross cutting issues
a. [bookmark: _Toc471310034][bookmark: _Toc203405350]Gender results (max 1/2 page)
	Gender results
	Evidence

	Gender result 1: 4 women in Uganda Airlines

	Evidence 1: https://www.channelstv.com/2025/05/26/nigeria-uganda-airlines-partner-to-cut-export-costs-by-around-75/



b. [bookmark: _Toc471310035][bookmark: _Toc203405351]Partnerships (maximum 1/2 page)
Key partners cut across government ministries, departments and agencies (MDAs) at national levels, as well as business support organizations. They include:

· Federal Ministry of Industry, Trade and Investment
· Small and Medium Enterprise Development Agency of Nigeria
· Women Chamber of Commerce Industry Mines and Agriculture

c. [bookmark: _Toc471310036][bookmark: _Toc203405352][bookmark: _Toc471310038]Environmental Considerations (max 1/2 page)
The project embeds environmental considerations across the outputs. The project takes into account environmental considerations in both planning and implementations towards the sustainability of the environment.
 
d. [bookmark: _Toc203405353]South to South and Triangular Cooperation (max 1/2 page)
Guidance: List the types of South to South and Triangular Cooperation that the project was involved in during the year. Which countries (1st column) and type of cooperation (2nd column) 
	Country
	Type of cooperation

	1. Uganda
	South-South



e. [bookmark: _Toc471310039][bookmark: _Toc203405354]Strengthening capacity of national institution(s)(max 1/2 page)
Guidance: Describe national capacity strengthening initiatives and results for the quarter 
	Institution
	Areas of capacity provided
	Results achieved

	1) FMITI
	Technical capacity provided
	Successful launch of the Market Intelligence Tool 


1. [bookmark: _Toc203405355]Monitoring of Project Activities (Max 1 page)
Monitoring activities conducted during the quarter [ensure alignment to section 3 - how progress was monitored]  
	Monitoring activity (monitoring visit, output verification, review exercise)

	observation or concern  
	Recommendation 
	Action taken 


	Activity 1: Visit to SMEDAN centre to assess readiness for MSME hub and state of mini-grid provided 
	Identified power load imbalances and unclear pricing structure affecting optimal utilization of the solar system.


	Develop a clear operational and management framework for the facility, including transparent energy allocation, pricing, and maintenance protocols to ensure efficient use of the solar mini-grid.

	A technical session was convened with SMEDAN officials, the private facility manager, and UNDP programme staff to explore and agree on best practices for space and energy management.



	
a. [bookmark: _Toc471310041][bookmark: _Toc203405356][bookmark: _Toc471310042]Risk management matrix (Q2, 2025) (max 1/2 page)
	Risks
	Mitigation Measures

	Bureaucratic Risks: While Nigeria’s AfCFTA tariff schedule has been officially gazetted, it has not yet been formally transmitted to all relevant Ministries, Departments, and Agencies (MDAs). This delay hampers businesses from trading under AfCFTA protocols. In addition, fragmented institutional authority on AfCFTA implementation continues to create policy uncertainty.
	UNDP will continue engaging the Federal Ministry of Industry, Trade and Investment (FMITI), NEPC, and AfCFTA Coordination Office to advocate for prompt dissemination of the gazette and support the streamlining of mandates among MDAs. A policy coordination forum may also be facilitated to improve inter-agency coherence.

	Political Risks: Political transitions, leadership changes, or instability in some states and regions can delay implementation and disrupt stakeholder coordination and commitments.
	Maintain strong relationships with both political and technical counterparts to ensure programme continuity. Engage state-level civil service actors and institutional focal points to preserve momentum. Leverage existing MOUs to institutionalize commitments beyond political cycles.

	Financial Risks: The budget required to scale AfCFTA implementation is limited. 
	UNDP is intensifying efforts to mobilize and leverage additional resources to scale project implementation. 


2. [bookmark: _Toc203405357]Challenges (Q2, 2025)  (max 1/2 page)
These are three overarching challenges observed in the implementation of the programme:

i. Limited MSME Capacity for Trade Compliance and Export Readiness
Many MSMEs, particularly women- and youth-led businesses, lack the technical knowledge, certifications, and documentation needed to meet AfCFTA trade protocols and international market standards. This slows down their ability to take full advantage of regional trade opportunities.

ii. Fragmented Institutional Coordination on AfCFTA Implementation
Despite the gazetting of the AfCFTA tariff schedule, overlapping mandates and limited communication between key MDAs continue to create policy bottlenecks and delays, affecting programme alignment and MSME access to formal trade channels.

iii. Market and Pricing Misalignment Across Borders
Nigerian exporters face challenges with price competitiveness due to cost structures that are often misaligned with what regional buyers are willing to pay. This results in missed trade deals, especially in bulk commodity and manufacturing sectors.


3. [bookmark: _Toc471310043][bookmark: _Toc203405358]Lessons Learned (Q2, 2025)  (max 1/2 page)
The following lessons have been identified:
· Targeted Capacity Building Yields Tangible Impact
MSMEs show measurable improvement when provided with practical, sector-specific training on export readiness, packaging, documentation, and trade regulations. Tailoring interventions especially for women and youth ensures greater uptake and long-term viability.
· Flexible and Adaptive Implementation Is Essential
Given evolving regulatory and institutional dynamics, the ability to adapt strategies and timelines has proven vital. A flexible approach in stakeholder engagement and work planning enables continued progress despite delays or shifting conditions.
· Access to Markets Must Be Matched with Affordability and Price Alignment
While there is strong regional demand for Nigerian products, price disparities remain a key barrier. Supporting MSMEs with pricing intelligence, cost-efficient production strategies, and bundled services (e.g., logistics + finance + market access) enhances competitiveness and deal closure rates.

4. [bookmark: _Hlk51073927][bookmark: _Toc203405359] Evidence (Q2, 2025)

· List evidence of achievements of the project towards the outputs during the reporting period 

	Report Section
	Title 
	URL link

	Output 1
	Access to Finance and Trade facilitation report 
	https://x.com/UNDPNigeria/status/1804176854712004974

	
	Partnership with Uganda Airlines
	https://fmino.gov.ng/nigeria-strengthens-trade-leadership-with-launch-of-afcfta-market-intelligence-tool-and-uganda-airlines-partnership/

https://www.undp.org/nigeria/press-releases/nigeria-opens-eastern/southern-africa-corridor-uganda-airlines-boost-regional-trade

	
	Launch of Market Intelligence Tool
	https://www.undp.org/nigeria/press-releases/nigeria-and-undp-launch-breakthrough-market-access-tool-msmes-under-afcfta






5. [bookmark: _Toc203405360]Financial Summary
	
	Current Annual Budget (US$)
	Expenditure (April - June 2025)
	% Expenditure

	
	(April – June 2025)
	
	(Cumulative)

	Outputs / Activity Result
	
	
	

	
	A
	B
	B/A*100

	Output 1: Strengthened MSME Competitiveness and Local Service Economies through Integrated Market Readiness, Inclusive Finance, and Community-Based Innovation Platforms


	Activity Result 1
	Integrated Export Readiness and Access-to-Finance Programmes for MSMEs in target states
	$ 100,000
	$ 63,090.14
	63%

	Activity Result 2
	Strengthening Local Tourism, Trade in Services, and Value Chains for Job Creation
	$60,000
	$1,954.26
	2%

	Activity Result 3
	Establishment of Comunnity Entrepreneurship Hubs to democratise access to support for MSME growth
	$140,000
	$6,168.43
	2%

	2025 PROJECT GRAND TOTAL
	$300,000
	$71,212.83
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